A regular meeting of the Alcona County Road Commission was held at the office of the Road Commission,
Lincoln, MI, Wednesday, August 24, 2016, at 4:00 p.m. and was opened with the pledge of allegiance to the flag
of the United States of America.
Present: Alfred J. Scully, Chair; Harry L. Harvey, Vice-Chair; Theodore R. Somers, Member; Jesse Campbell,
Managing Director; Renee LaVergne, Account Clerk; Marlena Mac Neill, Administrative Assistant; Mike
Escareno, Superintendent
Also present: Jesus Yruegas, Mikado Township; Craig Johnston, County Commissioner
Yruegas questioned if the Board had inspected Andrews Road as discussed at the previous meeting. It was agreed
that no money be spent on the road since it is a seasonal road.
Johnston reported a millage for the Huron Undercover Narcotics Team would be on the ballot in November.
Superintendent reported crews continued to mow and had also been durapatching, working on State highway
projects, and fog sealing. He reported there is about three days of sealcoating left to do and after the summer
projects were complete, crews would move on to gravel projects.
Moved by Commissioner Somers, Harvey, to approve the minutes of the August 10, 2016, meeting as presented.
Motion carried.
Moved by Commissioner Harvey, Somers, to approve payment of open accounts in the amount of $54,528.25.
Ayes: All
Nays: None
Motion carried.
Moved by Commissioner Somers, Harvey, to approve the following road improvement agreement with Caledonia
Township contingent upon approval by the Township:
CL1609 – Spruce Road fog seal from US-23 to Gillard Road
Motion carried.
Moved by Commissioner Scully, Harvey, to approve a Social Media Policy #2016-01

Motion carried.

Moved by Commissioner Harvey, Somers to reject the following bid for demolition of the Liichow house because
the bid forms were not submitted as directed:
Sajdak Contractor $22,000
Motion carried.
Discussed equipment purchases.
Moved by Commissioner Scully, Harvey, to authorize the purchase of a tandem-axle dump truck per bids taken
earlier in the year except without the ultra-shift transmission or the conveyor and pre-wet systems for the cost of
$204,719.
Ayes: All
Nays: None
Motion carried.
Moved by Commissioner Harvey, Somers, to approve the sale of surplus equipment including two tractors, the old
durapatcher, and miscellaneous smaller items.
Motion carried.
Managing Director reported on building repair, fencing, paving, and the need to build a lean-to along the back side
of the pole barn. He also said a structure to house the spare loader and a wash bay were needed. He reported the
sand shed needs many boards/trim replaced and the pilings inspected.
Managing Director reported he and the Chair would be away for the September 14, 2016, meeting.
Discussed a request from the Lincoln Lions to install a service directory sign on a small parcel of Road
Commission property near the intersection of F-41 and Trask Lake Road.

Moved by Commissioner Harvey, Somers, to allow the installation of the Lions Club service directory signage
pending clarification of any legal ramifications.
Motion carried.
Managing Director reported the first round of blading of Forest Service roads under agreement with the USFS was
done, with the second round slated for October; the Huron Pines/Poor Farm Road culvert replacement project was
done and the Curtisville Road site was next followed by the Michaud Road site; the Michigan Transportation Fund
Category D funds had been substantially reduced by action of the Legislature; he would be attending a workshop
regarding changes in the Rural Task Force guidelines; and he recommended an appreciation lunch for the
employees in recognition of the productivity over the summer.
Harvey asked about the status of the Cedar Lake dam project with Managing Director reporting the County has the
replies to the request for proposals, but a funding source has not yet been identified, so nothing was being done.
There being no further business, the meeting was adjourned at the call of the Chair at 5:21 p.m.
until the next regular meeting on September 14, 2016, at 4:00 p.m.

