Alcona County Road Commission February 25, 2026, Board Meeting Minutes

A regular meeting of the Board of County Road Commissioners of Alcona County was called to
order by Chairman Ted Somers at 4:00pm on Wednesday, February 25, 2026, at 301 North
Lake Street, Lincoln, Michigan with the Pledge of Allegiance. Present: Chairman Ted Somers,
Vice Chairman Harry Harvey, Member Andrew Wright, Managing Director Jesse Campbell,
Clerk Renee LaVergne and Administrative Assistant Lori Grush. Guests present included
Rodney Cordes, Hawes Township Supervisor and Jim Nuttall, Jensen Bridge & Supply, Co.

AGENDA ADOPTION

Moved by Commissioner Wright, Harvey to accept the February 25, 2026, meeting agenda as
presented. Motion Carries
PUBLIC COMMENT

None

APPROVAL OF MINUTES

Moved by Commissioner Harvey, Wright to approve the minutes of the February 11. 2026
meeting as presented. Motion Carries

FINANCIAL REPORTS & OPEN ACCOUNTS

Moved by Commissioner Wright, Harvey to approve payment of open accounts from February
25, 2026, in the amount of $126,616.27.

Roll call vote: Wright - yes, Harvey — yes, Somers — yes Motion Carries

CORRESPONDENCE

None

BUSINESS

Material Bid Tally

Manager Campbell presented the bid tally to the board and read through who submitted bids
and the lowest.

Moved by Commissioner Harvey, Wright to accept the 2026 material bid tallies as presented
and leave the purchasing discretion up to the managing director.

Roll call vote: Wright - yes, Harvey — yes, Somers — yes Motion Carries

Act 51 Certification Submission

Manager Campbell stated that there were no adjustments to the Act 51 certification.

Moved by Commissioner Wright, Harvey to authorize the Chairman to sign the December 31,
2025, Act 51 Certification form with no changes and have staff submit to MDOT.

Roll call vote: Wright - yes, Harvey — yes, Somers — yes Motion Carries

Aspen Alley Contract

RESOLUTION 2026-003
ASPEN ALLEY ROAD from F4001 to M-65
MDOT CONTRACT Number 25-5695
WHEREAS, The Alcona County Board of Road Commissioners fully supports the
efforts to secure State and Federal Local Road Funds for resurfacing of Aspen Alley
Road from F4001 to M-65 in Sections 26,27,34, and 35, T27N, R5F Mitchell Township



and Sections 3,4,9,16,21, and 28, T26N, R5E Mitchell Township, Alcona County,
Michigan, and
WHEREAS, the project includes hot mix asphalt overlay, aggregate shoulders,
permanent signing, and pavement markings: and all together with necessary related
work, and
WHERAS, the Alcona County Road Commissioners authorize Board Chair Ted Somers
and Vice-Chair Harry Harvey to sign the document on behalf of the Alcona County
Road Commission.
THEREFORE, BE IT RESOLVED, that the Alcona County Board of Road
Commaissioners approve Michigan Department of Transportation Contract Number 25-
5695.
Moved by Commissioner Wright, Harvey to accept Resolution 2026-003, as read, regarding
MDOT Contract #25-5695 for Aspen Alley Road resurfacing and to authorize Chairman Ted
Somers and Vice Chairman Harry Harvey to sign the contract.

Roll call vote: Wright - yes, Harvey — yes, Somers — yes Motion Carries

Purchase of New Pick-Up Truck

Manager Campbell went over the two quotes with the board. Discussion ensued.

Moved by Commissioner Harvey, Wright to authorize the managing director to purchase the
new one-ton pick-up with plow from Alcona Motors.

Roll call vote: Wright - yes, Harvey — yes, Somers — yes Motion Carries

March 25t Board Meeting
Moved by Commissioner Wright, Harvey to cancel the regular meeting scheduled for March
25, 2026, unless it is deemed necessary to convene. Motion Carries

MANAGING DIRECTOR’S REPORT

Manager Campbell reported that there has been no movement on the ice storm. Still has not
received any correspondence on the Cruzen Road bridge project even though it is labeled as
awarded. He’s been working on the Beaton Road bridge and the 4433 bridge. Commissioner
Harvey asked more about the Cruzen Road Bridge and the Hubert Road bridge.

PUBLIC COMMENT
Manager Campbell addressed Mr. Cordes about the upcoming Village of Lincoln meeting and
the topic of the speed limit that the Village will be addressing. Discussion followed.

COMMISSIONER COMMENTS
None

ADJOURN
Meeting adjourned at the call of the Chairman at 4:25pm until the next regular meeting which
will be held on Wednesday, March 11, 2026, at 4:00pm.

Theodore Somers, Chairman Lori Grush, Administrative Assistant



